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School Division Administrator Guide
A. Introduction

1. What are your roles and responsibilities within the school division?


· Background and previous positions

· Duration in current position

· Leadership responsibilities
B. Policy Context

2. Describe how policy making and governance occur in the school division.

3. How have your interactions with the following policymaking groups changed as result of the laptop initiative?

a) School Board

b) Local Community / Business

c) State Education Department 

d) Others?

C. Vision and Culture 

4. How would you describe the school division’s vision for teaching and learning? How does the iBook initiative factor into this vision?  How has the vision changed because of the iBook initiative?  

5. How have beliefs about technology changed among teachers and administrators since implementation?  

6. As you look back over the years, how has school division changed because of the initiative?  What has been the most significant change?

D. Implementation

7. What would you change about the school division’s implementation process for one-to-one computing if you could do it all over again?
8. How has curriculum and instruction changed as you have implemented the use of laptops over time?  Professional development?  (Probe for specifics with math and science coordinators).

9. How has data informed your decision making throughout the implementation of this initiative?  What have been the most important data sources that have helped you? Why?.

10. How have costs for the leasing of the laptops been managed over time?  Are they consistent with previous estimates (4-5%) of the cost of the program?

11. How has the use of laptops by teachers and students changed over the course of the program?  

12. What has facilitated the use of laptops in the school division’s classrooms?  What are the barriers that have made it difficult to implement as you envisioned?
E. Benefits/Costs 

13.  What are the benefits and unique contributions of the laptop program?
(Listen and probe for)

a) School/division organizational improvements

b) Administrator/leadership outcomes

c) Home-School-Community Links

d) Student performance outcomes

e) Teacher outcomes

f) Unexpected Benefits

14. What has the division sacrificed for this program?  Has it been worth it?  

15. How have community members responded to the iBook initiative?  Have community views changed over the course of the program?  

16. What do you think about the controversy over the laptop initiative?  Do you think the program should continue?  What do the parents think it?

F. Wrap-up  
17. Is there anything you would like to add about the iBook program in your school 
            division?
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