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School Technology Trainer Interview Guide

A.  Introduction.

· Name

· Position/Job title

· Duration of position

B.  School Policy Context

1.  What is distinctive about this school and what are some of school policies that make this 
     place different? (Use the following probes)

a) Curriculum, Standards, and Assessment

b) Professional Development

c) School organization

d) Teacher professional community

C.  Implementation: 

2. What changes have you seen in teaching since the introduction of laptops? (probe on the 
     topics below as necessary)

a) curricula and/or organization of the content 

b) organization of the school

c) standards and assessment practices 

d) teaching practices 

e) professional relationships and collaboration among teachers 

f) roles or relationships of teachers and students 

g) community and parental involvement

3.  How has the teaching of math/science changed since the initiative?  (Listen for teacher 
    preparation and collaboration in addition to teaching practices)

4.  What is so special about the teaching of the two teachers who have been selected for us to interview and observe?  What makes them different from your average math or science teacher?

5.  What kind of support is available for teachers using laptops for science and math instruction? 
     Do teachers make use of these resources?

6.  Describe the types of software and digital content available for math and science teachers to use with their iBooks.   

D. Training and Support of Teachers

7.  What kinds of instructional support are available for teachers using laptops for science and math instruction? How do teachers make use of these resources and other professional development opportunities for integrating the laptops into instruction? (Use the following probes)
· Duration and intensity of training

· Setting (school-based or at district level)

· Content of training

· Follow-up activities

8.  What kinds of incentives are provided for teachers to engage in professional learning opportunities? 

9.  What kinds of training is provided in using the software tools and other digital content?

E. Barriers / Challenges

10.  What kinds of barriers/challenges has this program presented? How have you solved the barriers you encountered?  What could you do to prevent these barriers in the future?

11.  What do you think about the controversy over the laptop initiative?  Do you think the program should continue?  What do parents think?

F. Benefits

12.  What kinds of benefits has the laptop program brought to your school?

a. School organizational improvements

b. Student performance and achievement

c. Teachers and instruction

d. Home-School-Community Links

e. Student preparation for future work and career

13.  How have you benefited from Ibook initiative as a technology trainer? 

14.  What are the cost benefits of the initiative?  What did the district have to sacrifice for this program?  Is it worth it?

G. Wrap-up

15.  Is there anything else you would like to say about using iBooks in this school division?
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